OPTIMISE / SUPPLY CHAIN SERVICES
A

Global Group Company

Tailored Supply Chain
Services for optimal
performance and
increased productivity

STRATEGIC MANAGEMENT OF THE
SUPPLY CHAIN FUNCTION
Minopex Supply Chain Services (MSCS) helps
clients to operate at peak efficiency, increase
productivity and protects margins.
MSCS strategically manages the supply chain
function, giving due importance to the
function. MSCS attracts the highest level of
skills, which ultimately results in optimal
performance of the Supply Chain and an
increase in margins. With a dedicated focus
on the Supply Chain, it becomes a key
strategic tool and one that adds
significant value.
MSCS ensures that the highest focus is given
to the Supply Chain and solutions are tailored
to specific client needs. MSCS employs highly
competent and skilled employees and utilizes
the latest technology to keep things moving.
Excellence in Minerals Processing Operations

MSCS END-TO-END SUPPLY CHAIN SOLUTIONS INCLUDES BUT IS NOT LIMITED TO:
/
/
/
/
/
/
/
/
/

Planning
Purchasing
Strategic Sourcing
Contract Management
Inventory Management
Warehouse and Operations management
Consignment stock management
Systems management
Standardization and Codification

/

/
/
/
/
/

Advisory
+ Health checks
+ Implementation of new supply chains
+ Operational Readiness and Optimization
Obsolescence and Redundancy Management
Sale of redundant and obsolete stock and assets
Disposal of scrap and waste
Governance
BBBEE and legislative requirements

MORE THAN TWO DECADES OF SUPPLY CHAIN EXPERIENCE
Minopex has always offered Supply Chain services on Operations & Maintenance contracts (O&M); over the years the organisation has
developed this competency and skillset to a point where it justifies operation outside of the traditional models. This offers existing
and future clients, in the broader marketplace, the opportunity to utilize these services in conjunction with, or separate to, Minopex’
O&M services.
MSCS has demonstrated capabilities in all the segments of the Supply Chain. As a wholly owned subsidiary of DRA Global Ltd, the
organisation has economies of scale and extensive buying power which enables clients preferential pricing and negates MSCS fees.
www.minopex.com
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STRATEGIC SOURCING

STANDARDISATION AND CODIFICATION

Some of the key benefits of strategic sourcing include:

Standardization is the process of identifying goods and
services that meet the expectations of clients. This is based on
numerous factors, including quality and pricing and enables MSCS
to rationalize the supplier base.

Preferential
pricing

Cost
avoidance

MSCS NEGOTIATES
COMPETITIVE PRICING
WITH FEWER AND MORE
RELIABLE SUPPLIERS

Using economies of scale, MSCS negotiates competitive pricing with
fewer and more reliable suppliers, in turn reducing the investment in
inventory holding.
The rationalized supplier base is easier to manage making it easier to drive
value and performance from suppliers.
Codification is the process of identifying requirements and assigning a unique number
to them that contains logic. This help us to identify items, reduce duplicate purchases
and aggregate demand.

Certainty
of supply

Price stability and
predictability

INVENTORY MANAGEMENT
Inventory management is the management of all inventory items required to run the operations.
This comprises of predominantly spares and consumables.
Supplier
performance

Quality
control

Ultimately leading to on time deliveries
MSCS aggregates demand across the DRA group as
well as its clients. This aggregation leads to
preferential pricing for all contracts across the entire
client value chain and negates the costs of
outsourcing, making it an attractive proposition.
Excellence in Minerals Processing Operations

MSCS has a very structured approach to inventory management. The organisation has developed
a comprehensive inventory management strategy which consists of the following elements:
/
/
/
/
/
/

Inventory classification schematics
Targeted service levels per classification
Criteria for inventory holding decisions
MRP replenishment
Stock integrity
Key performance indicators

Clients benefit from cost management and service levels that support the operations in achieving production targets by
ensuring the required materials are both received and delivered in the correct quantities by the required date.
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Planning

Purchasing

Strategic
Sourcing

Inventory and
Warehouse Management

MANY STORAGE
OPTIONS ARE AVAILABLE
AND CAN BE TAILORMADE TO SUIT SPECIFIC
REQUIREMENTS.

05
Standardization
and Codification

END-TO-END SUPPLY CHAIN MANAGEMENT
The following steps are undertaken:

06

Advisory
Health checks /
Implementation of
new supply chains /
Operational Readiness /
Optimization

10
Governance
and legislative
requirements

09

08

Disposal of scrap
and waste

Sale of redundant
and obsolete stock
and assets
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07

Obsolescence
and Redundancy
Management
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DEMAND MANAGEMENT
MSCS provides clients with preferential pricing and
secures scarce resources while mitigating
operational and financial risks. MSCS demand
management incorporates inventory, projects and
non-inventory spend.

MSCS ENSURES SAFE
AND TIMELY DELIVERY
OF PRODUCTS

The total demand is considered to establish what
benefits can be driven out of existing suppliers and
contracts which ensures that sufficient resources
are available for all aspects of the operation. It is
also used to manually adjust usage requirements
on critical items that could result in production
stoppages.

MATERIALS HANDLING
Safety is of the utmost importance and will not be
compromised under any circumstances. Other
materials handling considerations include:
/
/
/
/
/
/
/
/
/
/

Weights of items
Dimensions of items
Height and reach
Accessibility
Maneuverability
Distance
Terrain
Product type
Pricing
Backup support

All these considerations result in fit for purpose,
safe, reliable, and cost-effective material handling
equipment.

Excellence in Minerals Processing Operations
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LOGISTICS
MSCS partners with reliable and cost effective 3PL’s. Partners have access to road, sea, and air freight, ensuring safe
and timely delivery of products to the final destination.
Goods are delivered to the MSCS warehouse(s) or collected from the suppliers, stored and consolidated according to the site
/ operational requirements. After consolidation, goods are then dispatched taking costs and speed to mine into consideration.
A full track and trace facility is available, ensuring that the client has oversight over their goods at any point in time. The full
end-to-end supply chain is seamless and managed by one point of contact.

MSCS DEALS ONLY WITH
REPUTABLE SUPPLIERS
THAT CONFORM WITH
SUSTAINABLE SUPPLY
CHAIN PRINCIPLES

CAPITAL AND WORKING COST PROCUREMENT
MSCS manages operating cost and capital separately, with separate and dedicated processes and people. It is important that capital projects
have a certain amount of autonomy while still maintaining an overall governance framework. Demand across both processes is taken into
consideration to leverage off strategic alliances.

SUPPLIER MANAGEMENT
The most important step in supplier management is supplier selection. MSCS evaluate and selects the most suitable suppliers based on the requirements
of their clients. Selection criteria are weighted according to the requirements of the client.
The total cost of ownership and life cycle costs are considered to ensure that value is maximized. Once the suppliers have been selected, MSCS jointly ensures
continuous improvement and looks at ways of reducing costs.
MSCS deals only with reputable suppliers that conform with sustainable supply chain principles as highlighted in our Sustainable Supply Chain policy. Technical
reviews are undertaken on potential suppliers to ensure they meet the minimum level of the specified standards.
MSCS also has internal quality control measures in place to ensure the quality of all products before they are forwarded to the operations.
Should there be a fault on any of the products, MSCS manages the warranty process too.
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WASTE MANAGEMENT

WASTE MATERIALS
ARE SORTED IN AN
ENVIRONMENTALLY
FRIENDLY MANNER.

MSCS responsibly manages the full lifecycle of products. This includes items such as:
/
/
/

/ Packaging
/ Rubber products

Scrap metal
Hazardous materials
Scrapped equipment

MSCS has the capability to manage salvage facilities and ensure that materials are sorted in an environmentally friendly manner, at
the same time maximizing the returns on the sale of scrap where applicable.

REDUNDANT AND OBSOLETE INVENTORY
Where MSCS is managing the inventory of a client, it ensures that all measures are put in place to prevent and or minimize redundant and
obsolete inventory. This is achieved through an extensive inventory management strategy.
Master data and item parameters are always kept current and inventory optimisation software assists in this process.

IDENTIFY
items that have
not moved for a
predefined
period

01

VERIFY
if items are
critical or
strategic

02

ANALYSE
to determine if
the items are
redundant or
obsolete

03

RECLASSIFY

DISPOSAL

items

CAPITAL
RECOUPMENT

05

04

06

This process prevents or minimizes redundant and obsolete products ensuring no capital is tied up in unnecessary stock and capital invested in stock will not have to be written off.

Get in touch with Minopex – your total operations solutions
partner. E-mail minopex@minopex.com or contact us.

JOHANNESBURG HQ
+27 (0)11 785 7000

MOÇAMBIQUE
+258 21 498 655

SAUDI ARABIA
+966 11 481 9001

BOTSWANA
+27 (0)11 785 7000

ZAMBIA
+27 (0)11 785 7000

LESOTHO
+266 2222 1334

www.minopex.com

